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oe Rewer CTO 
SCHEDULE 7 
OVERRIDES TO AUTHORIZED PERSONNEL 
Regional Manager Name: — Gina Spearman 
Region Location: — Southeasi Division 
GFE/LE Application Effective Date: —§ May 21, 2018 


Purpose — This document is to be used in connection with the Schedule 7 — Regional Manager 
Agreement where New American Funding allows certain Authorized Personnel to receive an 
Override. 


The below referenced are Authorized Personnel as indicated in section 1.4.C of Schedule 1 - 
Regional Manager Agreement. The details of the overrides to Authorized Personal! are 
described in the payment details section below: 


| Effective Authorized Person | Payment Details 
EL CEE (Renee ee Seen errs a 
TBD i | Kelly and Gina Have requested to allocate 15 BPS Branch 
i | Manager Override to any Branch Managers in the Region. 10 | 
' | BPS on Jumbo Production and House Accounts. Kelly and 
: f 1 


Gina will be responsible for notifying the accounting 
department the amount to be paid, 


apt tte miei hee me me ye ee cee ee ee a Peres 


“TN6I2017 | ' | Gina agrees to bonus... Redacted _ ‘the following amounts on 


the funded production of | Redacted _ 


3 
i Re w= NUBERNS TA IGIB LS (esis iB Sra estate imiiS iS 7Sre! 


i | Standard Loans: 30 BPS 
: | House Accounts: 20 BPS 


Gina is responsible for notifying the accounting department the 
‘| amount to be paid per loan funded byi_ Redacted 3 
05/07/2017 | Kelly and Gina have requested to allocate $5.00 per funded 


| 

| 

| ‘! Redacted | | !oanin the Southeast Region. Kelly and Gina will be 
| ' | responsible for notifying the accounting department of tne 
| 
i 

| 

| 


amount fo be paid each month. 


eal Kelly and Gina have requested to allocate 2 BPS to resced} on 


i 
i 


total funded production. This excludes orokered loans, 27° 

| | DAP’s and Tier 3 or higher. Kelly and Gina will be responsible 
: | for notifying the accounting department of the amount to be 
paid each month. 


' 06/01/2017 : ! Kelly and ce have requested to allocate 1 ait total on ine 


! will exclude Builder Loans, Broker and Tier4 nee 7 one: 
‘| Kelly and Gina will be responsible for notifying the accounting 
' | department of the amount to be paid each manth. This bonus 
will be reduced from hed and Gina's guarantee unless they 
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enn ne 
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scnewame»ncan 


Ging Spearhian 

Wednesday, May 05, 2018 
Schedule 7 — Branch Manager 
Page 2of 3 


Kelly and Gina have requested to allocate 12 BPS Branch 
Manager Override to !ressctesion his direct reports. Kelly and 
Gina will ba responsible for nctifying the accounting 
department of the amount to be paid each month. 

Kelly and Gine have sequesied to allocate 10 BES Branch. 


12/1/2017 


q 
3 
3 
2 


1/1/2018 i 


will be rescence Pi notifying the accounting anon of 
the amount to be paid each month. 


| 
i 
} } 
| 
H 


Builder Production of the Southeast region to: Redacted! 


! 

372018 | ! : 
i. Redacted}, Kelly and Gina will be responsible for ine 
| 


: 
| 
43072018 
| 
| 


: Redacted ie 


ne af period. Kelly and Gina’ s will notify accounting if 


Manager Override to Brandon on the funded production of the 
Augusta, GA branch 


cites Searels Desai teehee war esc wenceaiwesine a ceroNt wate a a aati ices se iusa nen ecitm mare tae read eeccseiwa tata Wetec wentapn eeu nas 


: | their monthly overrides will be reduced by any amount that 
; | Redacted} does not cover in commissions for these months. 
| 5/21/2018; '| Kelly and Gina have requested to allocate | 
» 4BPS Regional Manager Override on funded 
production from current North Carolina, South Carolina, 
and Georgia branches: 
e 5 BPS Regional Manager Override on new hires Jason | 
brings to North Carolina, South Carolina, and Georgia; | 
| arid 
| e 10 BPS Branch Manager Overrided on the funded 
: i production of tne Augusta, GA branch 4 
5/21/2018 '| Kelly and Gina have requested to allocate 10 BPS Branch | 
| 


This Schedule 7 - Overrides to Authorized Personnel shall remain in effect unless it is both 
revoked in writing by the Branch Manager and it is provided to any and all affected Authorized 
Personnel prior the first day of the calendar month the change will go inte effect. Any such 
madifications including but not limited to additions or subtractions from the list of Authorized 
Personnel and/or changes to the terms of the payments will not take effect until the following 
calendar month. Such changes must be submitted prior to 5:00 p.m. PST on the last business 
day of the calendar month prior to the effective date. 
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Ging Spearman 

Wednesday, May 05, 2G18 
Schedule 7 — Branch Monager 
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IN WITNESS WHEREOF, the undersigned have executed this Overrides to Authorized Persannel 
Schedule as of the date shown below: 


gika speatinan.. ie May 15, 2018 
Employee - Signature Date 


gina spearman 


Employee — Print Name 


Jan Preslo, EVP Retail Division Date 
Christy Bunce, CoO Date : ~~ 


gina spearrnan (gws} 
E-signed 2018-05-15 08:31 PMEDT- - 
gina spearmang@natine com . a : 


Adobe Sige, t arissce-an Number: SS BOAR AIO AEA Leagan 9S WEN Seis a AGE 
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“OL MWC NeNCAN 
SCHEDULE 7 
OVERRIDES TO AUTHORIZED PERSONNEL 


Regional Manager Name: —§ Gina Spearman 
Region Location: —_ Southeast Division _ 
GFE/LE Application Effective Date: — August 13, 2018 


Purpose — This document is to be used in connection with the Schedule 7 ~ Regional Manager 
Agreement where New American Funding allows certain Authorized Personnel to receive an 
Override. 


The oelow referenced are Authorized Personnel as indicated in section 1.4.C of Schedule 1 - 
Regional Manager Agreement. The details of the overrides to Authorized Persona! are 
described in the payment details section below: 


| Effective Authorized Person | Payment Details 
' Date 


TBD Branch Managers | Kelly and Gina Have requested to allocate 15 BPS Branch 
Manager Override to any Branch Managers in the Region. 10 
BPS on Jumbo Production and House Accounts. Kelly and 
Gina will be Hic for ae ihe ihe accounting 


the en. renee an eres an eet ovement eres manne: 


Peerrrerrrr yr rer tT ter tere a tr tt te it yi 


A 6/2017 | Gina < agrees fo serine a Redacted —_ithe following amounts on 
i | the funded production of! -_ “Redacted _ fe 


Standard Loans: 30 BPS 
House Accounts: 20 BPS 


Gina is responsible for notifying the accounting department the 
i : | amount to be paid per loan funded by: Redacted } 


05104 {2017 |} ‘| Kelly and Gina have requested to allocate $5.00 per funded 

loan in the Southeast Region. Kelly and Gina will be 
responsible for notifying the accounting department of tne 
amouni to be paid each month. 


‘Redacted | 
6/22/17 | | Kelly and Gina have requested to allocate 2 BPS to! {Radacted Or 


| | total funded production. This excludes orokered loans, 2°", 
i i | DAP’s and Tier 3 or higher. Kelly and Gina will be responsible 
| 


TF 9 ee were WW aaene nateneee wantond ee ae "ae are ted Seale se nd Sate Semmes nme Site 


for notifying the accounting department of the amount to be 
; | paid each month. 


- 06/07/2017 : | Kelly and Gina have requested to allocate 1 BPS total on the 
i | funded production of the Southeast Division to:resces,; Bonus 

' | will exclude Builder Loans, Broker and Tierd —Tier 7 loans. 

: | Kelly and Gina will be responsible for notifying the accounting 

department of the amount to be paid each month. This bonus 

: | will be reduced from Kelly and Gina's guarantee unless they 

bocoecr ome sreeoee st | out earn their monthiy guarantee, 


kta catcher le acerca ea al Aaa ce Ne eh es Co i a 


ren ree mares anmmasnte SAOnee oe we 


Sree mee ian ipeaeeeiuauona 
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we DOWOMenCaly 


Ging Spearman 
Wednesday, May 16, 2618 
Schedule 7 — Branch Manager 


Page 2 of 3 


» 12/1/2017 Kelly and Gina have requested to allocate 12 BPS Branch 
Manager Override to Oscar on his direct reports. Kelly and 
Gina will be responsible for nctifying the accounting 
department of the amount to be paid each month. 

Kelly and Gina have requested to allocate 10 BPS Branch 
Manager Override toiremu'ion his direct reports. Kelly and Gina 
will be responsible for notifying the accounting department of 
the amount to be paid each month. 


1/1/2018 


3/1/2018 


| 4/30/2018 


i 
3 
t 
H 


her gurantee period. Kelly and Gina’s will notify accounting if 
| their monthiy overrides will be reduced by any amouni that 


i 


5/21/2018 


epemiw ie mimi m mel 


'| Kelly and Gina have requested to allocate 

« 4BPS Regional Manager Override on funded 
production from current North Carolina, South Carolina, 
and Georgia branches: 

e § BPS Regional Manager Override on new hires Jason 
brings to North Carolina, South Carolina, and Georgia; 
and 

e 10 BPS Branch Manager Overrided on the funded 

Hoc... Production of the Augusta, GA branch 

| Kelly and Gina have requested to allocate 10 BPS Branch 

‘| Manager Override to Brandon on the funded production of the 


5/21/2018 — 


5/29/2018 


5/29/2018 


en SA NRA NRE Rnd eters Santis Sang S 


| Kelly and Gina have requested to allocate a $5,000 monthly 
| bonus guarantee for the first 3 months of employment, 
i| beginning July 10" and ending September 10”, 2018. This will 


[oo 


Branch Managers | Kelly and Gina Have requested to allocate 20 BPS Branch 
Manager Override an the Memphis, TN and Southhaven, MS 
branches. Kelly and Gina will be responsible for notifying the 


[Per He rene ane stent ee at inde 


ee ee ee a ge a a a ns tn le em ee en ee ee ae ee NE ea a a i a a - ce ee ce ed 


This Schedule 7 - Overrides to Authorized Personnel shall remain in effect unless it is both 
revoked in writing by ihe Branch Manager and it is provided to any and all affected Authorized 
Personnel prior the first day of the calendar month the change will go into effect. Any such 
modifications including but not limited to additions or subtractions from the list of Authorized 


Gs < Page 2 of 3 
2 Ae Ww 
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2 NEWwOMeHCaN 


Gine Spearman 

Wednesday, May 16, 2018 
Schedule 7 ~— Branch Monager 
Page 3 of 3 


Personnel and/or oan to the terms of the payments will not take effect until the following 
calendar month. Such changes must be submitted prior to 5:00 p.m. PST an the last business 
day of the calendar month prior to the effective date. 


IN WITNESS WHEREOF, the undersigned have executed this Overrides to Authorized Personnel 
Schedule as of the date shown below: 


essa Aug 2, 2018 
Employee - Signalure Date 


Gina Spearman 


Jan Preslo, EVP Retail Division Date 
Christy Bunce, COO Date 
Ging Spearman (Gws) 
E-signed 2018-08-02 US STRM-EDT > -, 
gina spearmanG@nafine.com o> 
Avtatia Sage Tracizeccicn famber CG CER BSP eQeateowcebtwk wha leh eG ye ast 
Page 3 of 3 
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SCHEDULE 7 
OVERRIDES TO AUTHORIZED PERSONNEL 
Regional Manager Name: — Gina Spearman 
Region Location: Southeast Division 
GFE/LE Application Effective Date: | August 20, 2018 


Purpose — This document is to be used in connection with the Schedule 1 — Regional Manager 
Agreement where New American Funding allows certain Authorized Personnel to receive an 
Override. 


The oelow referenced are Authorized Personnel as indicated in section 1.4.C of Schedule 4 - 
Regional Manager Agreement. The details of the overrides to Authorized Persona! are 
described in the payment details section below: 


Effective Authorized Person 


Date 


Payment Details 


eee 


Kelly and Gina Have requested to allocate 15 BPS Branch 
Manager Override to any Branch Managers in the Region. 10 
BPS on Jumbo Production and House Accounts. Kelly and 
Gina will be responsible for notifying the accounling 


Branch Managers 


1 aemestanaemnenninebemtsietemnmeliamtatenlanmen antataanntodeneetankemmtaatanattoamenandaenatnataamaeatedentan ep a a gr te Rm re rr rem re a a A ee 


1/16/2017 | iGina agrees to bonus. Redacted the following amounts on 


ithe funded production of} | Redacted =; 


i House Accounts: 20 BPS 


‘Gina is responsible for notifying the accounting department the 
Redacted ; 


at a oe nae ee eer ens ob mere omen e me er nee ae ete ems ee ee nee ae ee eee 


‘amount to be paid per loan funded by, 


05/01/2017 : ‘Kelly and Gina have requested to allocate $5.00 per funded 
‘loan in the Southeast Region. Kelly and Gina will be 
‘responsible for notifying the accounting department of the 
‘amount to be paid each month. 


_—— Redacted) | 


| 

f 

| 

| ; 
| ‘Standard Loans: 30 BPS 
| 

| 

1 

| 

| 

| 


pimtme mene 


| ‘total funded production. This excludes brokered loans, 2°¢, 
| :DAP’s and Tier 3 or higher. Kelly and Gina will be responsible 

| ifor notifying the accounting department of the amount to be 

| 

H 


ipaid each month. 
06/01/2017 : ‘Kelly and Gina have requested to allocate 1 BPS total on the 


‘will exclude Builder Loans, Broker and Tier4 --Tier 7 loans. 

‘Kelly and Gina will be responsible for notifying the accounting 
i ‘department of the amount to be paid each month. This bonus 
iwill be reduced from Kelly and Gina’s guarantee unless they 
out earn their monthiy guarantee, 
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| SR ere 


Employee Initials ©: Err ployee’s intial indicates that (1 $ page has been read and °s understood !4 its eatirety. 
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CONFIDENTIAL NAF 0000542 


i Kelly and Gina have requested to allocate 10 BPS Branch 


Case L 20-cv-04981- CAMa te eu Feri BeiftclsGiie apo Pagel BooF Gina : 


: the amount ie) ine aid each month. 
Kelly and Gina have eee to eNeae z oS on ac funded | 


3 


i Redacted}. Kelly and Gina will be Beta Nis for eaitying the 
-gecountng department of the amount to be paid 2 cals monih. | 


{Or Sane eset wae tae MAS NSS a Ne SA A te te A Ary we 8 Ae a pS Ae 


pare Arnab ate tay Ma Aa WR ae re oe 
Fiataata wiarateta teem 


Lae en tee eee 


‘her suai iee period. Kelly and Gina's will notify accounting if 
their aon iy overrides will be reduced by any amount that 
Kelly and Gina have requested to allocate 
» 4BPS Regional Manager Override on funded 
production from current North Carolina, South Carolina, 
and Georgia branches: 

e 5 BPS Regional Manager Override on new hires Jason 
Redacted ; brings to North Carolina, South Carolina, and Georgia; 
arid 
e 10 BPS Branch Manager Overrided on the funded 
production of tne Augusta, GA branch _ 


| 5/21/2018 
} 

| 

3 

| 

| 

| 5/21/2018 ‘Kelly and Gina have reac to allocate 10 BPS. Branch | 

i 

| 


: Manager Override toi 
‘Kell lly 2 and Gina have requested to allocate 1 BP bonusto 
i 'Redacted}. She will be aa on her area of production which is 


‘Kelly and Gina have requested to allocate a $5,000 monthly 
i bonus guarantee for the first 3 months of employment, 
! becinaing July 10" and ending September 10", 2018. This will 


Kelly and Gina Have: requested to aliocate 20 BPS Branch 
Manager Override on the Memphis, TN and Southhaven, MS 

‘ branches. Kelly and Gina will be responsible for notifying the 

' accounting department the amount to be paid. a rey rene 


‘Kelly and Gina Have requested to allocate 15 BPS Branch 
Fey eyeuiee and 25 BPS Area Manager Override to 


- 8/20/2018 


will be cre for notifying the accounting department the 
amount to be paid. 
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Ging Spearman 

Wednesday, May 16, 2018 
Schedule 7 — Branch Manager 
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This Schedule 7 - Overrides to Authorized Personnel shall remain in effect unless it is both 
revoked in writing by the Branch Manager and it is provided to any and all affected Authorized 
Personnel prior the first day of the calendar month the change will go into effect. Any such 
modifications including but not limited to additions or subtractions from the list of Authorized 
Personnel and/or changes to the terms of the payments will not take effect until the following 
calendar month. Such changes must be submitted prior to 5:00 p.m. PST on the last business 
day of the calendar month prior to the effective date. 


IN WITNESS WHEREOF, the undersigned have executed this Overrides to Authorized Personnel 


Schedule as of the date shown below: 
Aug 7, 2018 


Em ployee - Sionature Date 


Gina Spearman 


Employee ~ Print Name 
Jan Presio, EVP Retail Division Date 


Christy Bunce, COO Date 


Gina Spearman (Gws) 
=. shened 7018-68-07 OF: 24M EDE- - tgobe Liga Trascattion Matfer CECH SOMAE RG COKE MES KO GEMSP MESA Met 
gina spearmanginafine.com 
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~cnewarnernicoan 
SCHEDULE 7 
OVERRIDES TO AUTHORIZED PERSONNEL 
Regional Manager Name: _ Gina Spearman 
Region Location: — Southeasi Division 
GFE/LE Application Effective Date; — April 1, 2019 


Purpose — This document is to be used in connection with the Schedule 7 — Regional Manager 
Agreement where New American Funding allows certain Authorized Personnel to receive an 
Override. 


The oelow referenced are Authorized Personnel as indicated in section 1.4.C of Schedule 1 - 
Regional Manager Agreement. The details of the overrides to Authorized Persona! are 
described in the payment details section below: 


Effective Authorized Person | Payment Details 
Date 
TBD Branch Managers | Kelly and Gina Have requested to allocate 15 BPS Branch 


Manager Override to any Branch Managers in the Region. 10 
BPS on Jumbo Production and House Accounts. Kelly and 
Gina will be PS pensinle for notifying the accounting 


96/07/2017 pee a) gen “1 Kally and Gina have requested to allocate 1 BPS. total on the 
! | funded production of the Southeast Division toi Red*te4! Bonus 

| will exclude Builder Loans, Broker and Tier4 —Tier 7 loans. 

'| Kelly and Gina will be responsible for notifying the accounting 

'| department of the amount to be paid each monih. This bonus 

‘| will be reduced from Kelly and Gina's guarantee unless they 

‘| out earn their monthly guarantee. 

a and Gina have aaa to allocate 12 ces Branch 


rae ee ae ne re eS Om 


t 
baat Nein ano ne te ven ean ee rts aemrs nee ane semmewes ts tna anes whe ne 


| 4/1/2019 


0 ao san pe stn oa al 


| | department of the amount to be paid each month. 
; Redacted | Kelly and Gina have fesse to allocate 15 BPS en 


‘| will be responsible on notifying ihe accounting eediaae of 

i| the amount to be paid each month. 

'| Kelly and Gina have requested to allocate 2 BPS on the funded 
‘| Builder Production of the Southeast region: toi Redacted} 


foe orem ratermrermimies 


4/1/2019 


3/1/2916 


| Kelly and Gina have agreed cover any shortfall of, Redacted; | 
| i Redacted i $8,000 monthly gurantee for months 4 to morith 6 of 
| her gurantee period. ce and Gina's will notify accounting if 


j 4/30/2011 8 


Seite etme wrmrerermrmrewimmmmiarmee il | cm emi mim my 


‘Redacted nee not cover in commissions for these mon ths. 


wer senna ners RNA MAE Seb te habe OE RBA On MIRC PNR ROOROSHE HROORE SORE REAAE SAE SAE AD Sat tee? re ebeite abe: aaa a aca AAO SA SAORI tet RBIE RE ORE RAE OF NY RONRRE SARC OE 


| imine tsa can emeaata embnoenal actanen amen enmnemmninisécipeeheampscrccinibanhssn een maled a 
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Gina Spearman 

Wednesday, May 16, 2618 
Schedule 7 - Branch Manager 
Page 2 of 3 


| 5/21/2018 Pmt Kelly and Gina have requested to allocate 

| | * 4BPS Regional Manager Override on funded 
; production from current North Carolina, South Carolina, | 
| and Georgia branches; 

| « 5 BPS Regional Manager Override on new hires Jason 
| brings to North Carolina, South Carolina, and Georgia; 
| and 

| * 10 BPS Branch Manager Overrided on the funded 


| 5/21/2018 '| Kelly and Gina have requested to allocate 10 BPS Branch 
} 
| 


[Seem tan meee nes ay 


! Manager Override to ‘Redacted! on the funded production of the 
| Augusta, GA branch 
5/29/2018 | Kelly and Gina have requested to allocate 1 BP bonus to 


1; Redacted! She will be paid on her area of production which is 
| redraan team and branches to be named within 30 days. 


| 
ij 
| 8/13/2018 - ‘| Kelly and Gina Have requested to allocate 20 BPS Branch 
| 
| 
i 


| Manager Override on the Memphis, TN and Southhaven, MS 


branches. Kelly and Gina will be responsible for notifying the 
| accounting department the amount to be paid. 


6 eaten octal cee b ie chee sa ee he es 


8/20/2018 | Kelly and Gina Have requested to allocate 15 BPS Branch 
joe eveliee and 25 BPS Area Manager Seitlce to 


| will be eee for notifying the accounting depariment the 
ee Teer Redacted jamounitobe paid 
11/26/2018 | Kelly and Gina Have requested to allocate 15 BPS Branch 
ale Lal Override and 15 BPS Area Manager Override to 
i Redacted Kelly and Gina will be responsible for notifying the 
‘agcouniting “department the amount to be paid. 


| 12/10/2018 | Kelly and Gina have agreed to payeus}a $40,000 signing 
i} bonus. Kelly and Gina’s monthly bonus will be deducted as 
i follows: $13.333 on February 10, 2019, $13,333 on March 10, 


! 2019 and $13,334 on April 10, 2019. 


Le aL en eS eaten tien aes iene St Te TT Td 


| Wallon Life factianee plan. Kelly and Gina will be responsible 
'| for payment within 30 days of receiving the official tax liability 
ou This amount will be iach upon br of the initial 


wr ertnne we weer enanRaed WARN OO! SA AREA Nba oi Ameena aneete erent entenennee wetonbnnreneE ate ste ; 


bs ee een eres Se Sen et eNO og re ea eee ee cca pies a a a ee Oe 


12/10/2018 | Kelly ‘and Gina have agreed to allocate: esac $3,000 monthly 
‘| bonus. This bonus will be automatically deducted from Kelly 
‘and Ginas monthly overrides. |. 

12/10/2018 | Kelly and Gina have agreed to allocate:®"4;a $4,000 


| guarantee for the first 3 months of employment, NAF will pay 


OOP Ned ert Noe eee ee 


|[Redacted! iminimum wage then Kelly and Gina will split the 
| difference each month to total the $4,000 guarantee. 
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Ging Spearman 

Wednesday, May 16, 2618 
Schedule 7 — Branch Monager 
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This Schedule 7 - Overrides to Authorized Personnel shall remain in effect unless it is both 
revoked in writing by the Branch Manager and it is provided to any and all affected Authorized 
Personnel prior the first day of the calendar month the change will go into effect. Any such 
modifications including but not limited to additions or subtractions from the list of Authorized 
Personne! and/or changes to the terms of the payments will not take effect until the following 
calendar month. Such changes must be submitted prior to 5:00 p.m. PST on the last business 
day of the calendar month prior to the effective date. 


IN WITNESS WHEREOF, the undersigned have executed this Overrides to Authorized Personnel 
Schedule as of the date shown below: 


Gta SER tah Apr 2, 2019 


Employee - Signature Date 


gina spearman 


Employee ~ Print Name 


Human Resources Management Date 


gina spearman (gws) 
&-slened 2019-04-02 U8:33AM EDT 
ginaspearman@nafine<om 


ee ee a 


AGobe Ssgn Transaction Nudther CAUHUCARB AAG EBL OS LAE LS: Suita, eye S Fae 
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